Meeting:
Board of Directors

Date:

24 June 2004

Location:
Howard Emswiler Home

Present:  Dan McDonnell, Bev DeNune, Bob Monaghan, Milly Shaffer, Tom Dunkle, Howard Emswiler, Jim Lenhart, and Bobbi Lenhart (quorum present).

Discussion on permanent committees:

Finance Committee: Chairperson is the Treasurer (Bev DeNune) and member Tom Dunkle.  The committee will be responsible for:

1. Developing budget for 2005 and presenting to Board for approval.

2. Develop an ‘audit’ procedure.

3. Membership will be a sub-committee.

Scholarship Committee: Barb Triplett appointed Chairperson and she would recruit other members (possible Dan Bauer).  The committee will be responsible for developing criteria for scholarships.

Pathway to Victory: This committee has already been established and will continue until completed.  They have developed criteria pertaining to size of bricks to be used, cost of these bricks, obtained estimates of costs fro engraving, developed form to be used, developed criteria for student and a drawing by a student of the structure to house the bell.  This committee is also responsible for making arrangements to have the structure erected and bricks laid.  The members of the committee are: Dan McDonnell, Chairperson, Howard Emswiler, Jim Lenhart, and Bobbi Lenhart.

President Dan elected to table the formation of the Nominating and Banquet committees until January 2005.

A motion was made by Tom Dunkle, 2nd by Bob Monaghan to allow hardship cases for persons who would like to purchase bricks, but are not able to afford the purchase.  Each request for hardship will be considered individually.  The cost for hardship cases will be $20.00.  The vote was unanimous in favor.

Committee updates will be brought to the regular meeting on 13 July 2004.  Meeting is being held this date due to vacations and will be held at Emswilers.

Board of Directors meeting will be 14 Sept. 2004, 7:00 pm at Emswilers.

(Dan McDonnell)

